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Providing a private and dedicated room for
breaking bad news ensures women receive news
in an appropriate environment. It maintains their
privacy and dignity. By having the Dragonfly
Room it ensures women receive diagnosis and a
subsequent plan of care in the one room. The
room is situated beside the fetal assessment
unit. Unfortunately when bad news is broken, it is
often in the fetal assessment unit and by having
this private space within close proximity, it
protects the dignity of the couples who use it.

What is the Dragonfly Room?

There was an identified need to expand the
Maternity Day Unit in the Hospital. This
resulted in a space becoming available within
the Unit. Staff from the Senior Midwifery
Management team negotiated with Senior
Management to agree that this space would
be used as an area for breaking bad news.
Feedback from families had identified the
need for a private space to receive bad news.
Once agreed, we received a generous
donation from two bereaved families
following a fundraising event at a local golf
club. This money allowed for the space to be
reconfigured from a clinical space to the
beautifully decorated “Dragonfly Room”, a
symbol of hope, change and love. The
Dragonfly room is a private space, situated
on the 2nd floor of the Maternity Unit which is
now used for breaking bad news. It was
opened in May 2015. The room has two
couches and soft furnishings to ensure a
non-clinical environment. It is decorated with
flowers and artwork, to ensure a home from
home environment.

What prompted this
development?

An identified need by staff and feedback
from two bereaved families prompted this
development. Previous to the opening of the
room there was no dedicated area which
could be used for breaking bad news. This
often meant women were kept in the scan
room until a doctor was available. Whilst the
bereaved family’s needs are the priority, this
also had the knock on effect of stopping the
use of that room for an extended period of
time when a plan was being devised for care.

What does this
space achieve?

Comfortable couches and small touches such as
the shutter blinds promote an environment which is

calming and non-clinical, yet is still in compliance
with hospital infection control standards. 

The experience of bereaved families were taken
into consideration at all stages with light purples

and creams used in the painting and decorating as
these colours are known to be synonymous with

promoting calm and are seen as soothing.



This area allows for families who have received bad news at the booking
scan to receive their plan of care in a private space, without interrupting the
flow of the booking scan appointments. The same goes for those attending
the Early Pregnancy Assessment Unit who receive bad news. Women have
said that they were thankful for the room as the space afforded them the
opportunity to make decisions at their own pace in a non-clinical
environment. They were able to be given the space to speak together
privately as a family with staff close by.

As the room is situated just off the Gynaecology Ward, any oncology
diagnosis can be given within this room. Again allowing time for families to
come to terms with receiving bad news. 

Staff feedback supports the use of the room with a number of staff agreeing
that the room allows bereaved parents time and privacy to receive and
process the devastating news of the death of their baby. 

Senior Midwifery Management team, Senior Management
team, Operational Services, Maintenance, CMM2,
Obstetricians, Paediatricians, Bereavement Midwife, Staff
Midwives, Bereaved parents, Finance, Procurement
Committee, and Infection Control. In particular, two recently
bereaved families were the primary driver for the initiative.

Feedback received

Who was involved? 

Decorative details ensure the environment is
calming and non-clinical. This promotes the

comfort of the families using the room.



 ucc.ie/pregnancyloss

pregnancyandinfantloss.ie

hse.ie/eng/about/who/acute-
hospitals-division/woman-infants

This room was funded by charitable donations in memory of two babies who died.

When purchasing furniture, it is important to
choose fabrics that are compliant with
infection control standards. We needed to get
the couches recovered as we did not take that
aspect into consideration. We also added
shutter-blinds to the windows a number of
months after the room opened. The room
looks out on the Emergency Department and
the sun coming through the window can be
quite strong. The shutter blinds ensure privacy
within the room, ensure comfort by allowing air
in whilst at the same time blocking the sun
whilst also adding a homely feel to the room.

Project funding
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More information

Learning from this project

The story of the water-bugs and the dragonfly’s is one of
hope for families experiencing pregnancy loss. Small

cards with the story displayed within the table are
available to families if they wish to take them.

The area is used in conjunction with the Early Pregnancy Assessment Unit, Fetal
Assessment Unit and Gynaecology for breaking bad news. We have extended the use
due to necessity to include an area for debriefing, postnatal Out Patients Department
for recently bereaved parents, and an area to provide mindfulness sessions to staff.
The room is booked using a diary system where staff input the date and time they
need the room. Whilst the room can be used for different services, maternity
bereavement services take priority and compromises are reached when necessary, in
the best interests of all involved. If for some reason the room can not be accessed
when needed, the woman and her partner will be brought to a single room on the
Antenatal Ward, thereby ensuring their dignity and privacy are maintained at all times.

Plans for further development
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